Joseph Sims PTO Meeting Minutes for Tuesday July 26, 2006

Attending: See Roster

Agenda Item 1) 7:00pm - meeting was called to order by Sheri. Sheri asked to skip to the presentation.
Agenda ltem 4a) PRESENTATION:

Red Apple (Dan Carolan): Red Apple has been sold to MRZ. There have been lots of changes to the
company. The brochures won’t be ready in time (8/7). The cookie dough will be sold until the end
of the year at least — no change here. Home delivery will still be possible.

Kathyrn Beich (KB) is another company like Red Apple (RA). Dan is thinking about moving to this
company. KB sells the same cookie dough as RA. We will get 50% of profits from cookie dough,
40% from catalog. 8/7 is okay for KB. Customers can still call company with trouble. No delivery
available. Dan would like to do an assembly himself but it has to be 8/9 or 10™. He will still offer
prizes, gifts, etc. His cell number is 530-748-9303.

After Dan left: Changing the date is not good (track issues). Changing companies is preferable.
We want to stay with Dan. He is a good rep. KB has high quality sweets: Mrs. Perkins
commented. We will ask for 50% across the board and a $2000 credit. Hope motioned to go with
KB. Judy seconded. All Ayes.

Agenda Item 2) MINUTES AND BUDGET
Talent show dates where incorrect (February not March should have been listed). Spelling change
from Hoper to Hopner, Sheri. Sheri motioned to approve the minutes. Mrs. Perkins seconded.

Agenda Iltem 3) OLD BUSINESS
$10,000 given to the school hasn’t been matched yet. Funds are still being sought.

Agenda Item 4b) IC Social
Judy stated that more volunteers are needed but the same ones from last year will be kind enough
to help out again this year. Bounce house quotes: the best was $1420 (they gave us $400 off — so
Judy offered a place on the sponsors listings). Judy will figure out a date/time for the IC Social
meeting.

Agenda ltem 4c) WEBSITE
The old website URL and email address is on the EGUSD site. Hope will try to get that changed.
Hope will try to get that changed. Hope will start receiving PTO email. Adam will forward to her.

Agenda Iltem 4d) MEMBERSHIP
Adam suggested an idea from Arlene Hein about membership cards (become a PTO member and
get a card with discounts on the back). Everyone thought it was a good idea. We will need to look
into starting this. How can we increase involvement? was posed. Raffle tickets go home, come to

come to the meetings. Maybe get girl scouts to baby sit while we conduct the meetings. We need
a flyer with all of this at some point.

Agenda Item 4e and f) THANKS
Our thanks go out to Kelly Wilson and Amanda Raffanti.



Next meeting
Our next meeting is 8/15 and then 8/31 is the kick off meeting. We won'’t do any recruiting on kick
off night.

Crab Feed
We still don’t have a chair for this event. We need to find other possibilities for this event because it
is too labor intensive. Maybe rent out a restaurant (an open one or one that is even out of business
— use their kitchen, etc.). We don’t want to give it up. JR’s BBQ at Laguna town hall is one option.
We can hold an auction also.

A Fundraising ldea
Judy suggested: We can work out a weekend at Color Me Mine: Judy will ask.



